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The Kenyan Vision 2030 and Government’s Bottom-Up 
Economic Transformation Agenda (BETA) recognize livestock 
value chains integrating leather, dairy, inter alia, and pastoralist 
economy as key for economic growth. These value chains have a 
major impact on the economy in terms of job creation, food 
safety & security, and support for the manufacturing pillar to 
enhance trade. The Board plays a critical role in this chain by 
ensuring delivery of quality veterinary services to guarantee 
public health and animal welfare. 
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history of the Board and concludes with strategic plan development process.

The Kenya Veterinary Board plays a pivotal role in safeguarding the health and 
well-being of animal resources as well as for the communities it serves. As the 
regulator for veterinary practices, the board's effectiveness directly impacts animal 
health and welfare, public safety, and the integrity of the veterinary profession. The 
animal resource industry also contributes significantly to the country’s economic 
growth and wellbeing. In this regard, the sector requires quality and well-regulated 
veterinary services. 

In the 2018 – 2022 strategic plan, KVB achieved significant milestones in carrying out 
its mandate.  These include establishing the Kenya Veterinary Board Resource Center 
and Headquarters; acquisition of 5 office sites for establishing regional offices, 
registered 3,574 new veterinary practitioners, inspected and licensed 944 veterinary 
service delivery facilities, reviewed four animal health training curricula, and 
registered 5,542 interns for deployment across the country.

To ensure continued organizational success and fulfillment of its mandate, the Kenya 
Veterinary Board has developed this strategic plan as an important tool for steering 
the Board towards excellence, innovation, and sustainable growth. The plan contains 
well thought out strategies which emanated from a consultative process involving 
internal and external stakeholders.  Successful implementation of these strategies is 
expected to lead towards realization of the identified goals and strategic objectives. 
This will result in realization of the desired transformation and sustainability of the 
Board.

By nurturing collaboration, embracing technology, upholding ethical standards, and 
prioritizing stakeholder engagement, this strategic plan will empower the Board to 
address emerging challenges, seize new opportunities, and advance the veterinary 
sector in Kenya to even greater heights. Together, with unwavering dedication and a 
clear sense of purpose, the Kenya Veterinary Board embarks on this transformative 
journey to safeguard the health of animals, protect the welfare of its citizens, enhance 
quality and sustainable animal products, and shape a prosperous future for the nation.  
The management is committed to the implementation of all interventions in this 
strategic plan.
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The Board contribute significantly to the achievement of multiple SDGs that promote 
sustainable national economic development and improve the overall well-being of 
livestock and livestock dependent communities. The Kenya Veterinary Board (KVB) 
contributes to the following Sustainable Development Goals (SDGs): 

i.) SDG 1, No Poverty: The Board ensures accessibility and availability of quality 
veterinary services across the country by licensing animal health service providers and 
providing advisories to the levels of government. The initiatives help in reducing 
exposure to veterinary malpractices that lead to loss of animals posing a threat to loss 
of livelihoods.

ii.) SDG 2, Zero hunger: Achieve food security, improved nutrition, and promote 
sustainable agriculture: The Board enforces standards for animal health, food 
safety, and biosecurity in livestock production. By promoting healthy and disease-
free livestock, KVB contributes to increasing food production and reducing 
foodborne illnesses.

iii.) SDG 3, Ensure healthy lives and promote well-being for all at all 

ages: By contributing to the regulation of veterinary medicines and vaccines 
(together with Veterinary Medicines Directorate), KVB helps control and prevent 
the spread of zoonotic diseases through certifying animal health service providers. 
This is critical for public health and well-being.  

iv.) SDG 4, Quality Education: KVB improves veterinary education and training 
standards by ensuring that veterinary professionals and para-professionals are 
equipped with the necessary skills and knowledge to provide quality animal health 
services.

v.) SDG 5, Gender Equality: Both genders play a significant role in livestock 
farming and animal husbandry. KVB promotes gender equality by ensuring equal 
access to veterinary services and education for both the men and women involved in 
veterinary practices.
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vi.) SDG 8, Decent Work and Economic Growth: KVB promotes sustainable 
animal husbandry for socio-economic growth by ensuring responsible livestock 
management, promoting animal welfare, and mitigating the negative environmental 
impacts of livestock production.

viii.) SDG 15, Life on Land: Zoonotic diseases pose a significant public health 
threat. To mitigate the threat, KVB collaborates with other public institutions to 
monitor, detect, and control zoonotic diseases through surveillance programs and 
coordinated responses.
In regard to protecting Biodiversity, KVB participates in conservation efforts, in 
collaboration with the Kenya Wildlife Services, by monitoring and preventing the 
transmission of diseases from domestic animals to wildlife, thereby protecting 
biodiversity.

vii.) SDG 9, Industry, Innovation and Infrastructure: KVB supports 
research and innovation in animal health and welfare, leading to the development of 
new technologies and practices that contribute to sustainable development of agro-
industries.

ix.) SDG 17, Partnerships for the Goals: KVB will collaborate with national 
and county governments, veterinary associations, international organizations, 
NGOs, and private stakeholders to foster partnerships that address complex 
challenges related to animal health, food security, and livestock production 
practices.  
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i. Enhancing Food Security and Nutrition: The Board promotes health and
productivity of livestock, which is critical for food security. KVB implements
regulations that promote animal health and disease control, thereby supporting
increased livestock productivity and food availability in the country, region and in
the continent.

Strengthening Public Health: In collaboration with other institutions, the
Board enforces standards for animal health, food safety, and biosecurity in
livestock production, to safeguarding public health.
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iii. Fostering Sustainable livestock production: KVB advocates for sustainable
livestock production by promoting responsible use of veterinary medicines,
encouraging eco-friendly livestock management, and supporting the adoption of
climate-smart agricultural techniques.

iv. Improving Animal Welfare: As a guardian of veterinary ethics and standards,
KVB promotes and enforces animal welfare principles, ensuring that animals are
treated humanely and with respect throughout the livestock value chain.

v. Supporting Livelihoods and Economic Growth: By ensuring the health and
productivity of livestock, KVB indirectly contributes to the livelihoods of millions
of smallholder farmers and pastoralists, which, in turn, drives economic growth
and poverty reduction.

vi. Strengthening Research and Innovation: KVB collaborate with research
institutions to facilitate the development and adoption of innovative technologies
and practices in animal health, which can enhance overall productivity and
sustainability.

vii. Promoting Regional Cooperation: KVB participates in regional and
continental initiatives and collaborations to harmonize standards, share best
practices, and address common challenges related to animal health and trade
within the African Union member states.

viii. Capacity Building and Education: By setting and upholding high standards
for veterinary education and training, KVB ensures a well-equipped and skilled
workforce that effectively contributes to livestock development and health.

ix. Supporting resilience and adaptation to climate change: KVB encourages
and regulates practices that promote climate resilience in livestock production,
such as disease surveillance, early warning systems, and sustainable rangeland
management.

x. Participating in Policy Formulation: KVB actively engage with policymakers
and contribute expertise to the development of policies and strategies related to
veterinary practices and public health within the African Union.
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1.2.3 East African Community (EAC) Vision 2050 

The East African Community (EAC) Vision 2050, is a long-term development 

framework that seeks to transform the region into a prosperous, competitive, and 

unified community by the year 2050. The Kenya Veterinary Board aligns with various 

aspects of the vision, particularly those related to agriculture, health, and regional 

integration. The Board shall contribute to the attainment of this vision by: 

i. Enhancing Food Security and Nutrition: The Board promotes health and

productivity of livestock in the region, which is crucial for food security. By

implementing regulations that promote animal health and disease control, the

Board supports improved livestock productivity and food availability in the EAC.

ii. Facilitating Trade and Regional Integration: The Board shall participate in

the harmonization of standards and regulations related to animal health across

EAC member states. This is aimed to promote trade and regional integration

within the region.

iii. Supporting Livelihoods and Economic Growth: The health and

productivity of livestock directly impact the livelihoods of millions of people in the

EAC. KVB contribute to poverty reduction and economic growth by ensuring the

well-being of livestock and supporting sustainable livestock production.

iv. Promoting Animal Welfare: As a guardian of veterinary ethics and standards,

KVB advocates for and enforcement of animal welfare principles, ensuring that

animals are treated humanely and with respect throughout the country and

region.

v. Strengthening Veterinary Education and Training: KVB collaborate with

training institutions to ensure the quality and relevance of veterinary education in

the country and region, producing a skilled and knowledgeable workforce that can

effectively contribute to livestock development and health.

vi. Enhancing Research and Innovation: KVB support research and innovation

in the fields of animal health and production, encourage development and

adoption of cutting-edge technologies and practices.

vii. Participating in Policy Formulation: By engaging with policymakers and

providing expert advice, KVB contribute to the development of policies and

strategies that support livestock development and health in the EAC.

viii. Facilitating Cross-Border Cooperation: KVB encourage and support cross-

border cooperation and information sharing among EAC member states to

address common challenges related to animal health and trade.



1.2.4 Agricultural Sector Transformation and Growth Strategy (ASTGS) 
To transform the Agriculture Sector, the ASTGS has been anchored in three outcomes 
namely: increasing small-scale farmer incomes, increasing agricultural output and 
value-addition, and boosting household food resilience. To achieve these outcomes, 
the strategy outlines nine flagships. The Board will support the aspirations under the 
following flagships:

i. Flagship 1: Target 1 million farmers in 40 zones (initially) served by 1,000
farmer facing SMEs. The Board ascertains the quality of animal health training and 
registers qualified practitioners to practice. These facilitates availability and access 
of quality veterinary services to farmers to prevent losses incurred due to illegal 
practice by untrained and unregistered persons. It further sensitizes farmers on 
accessing quality veterinary services. 

ii. Flagship 6: Boost the food resilience of 1.2 million farming and pastoralist
households in arid and semi-arid lands (ASALs) through community-driven 
intervention design.  The Board promotes health and productivity of livestock to 
guarantee food safety and security by implementing regulations that promote animal 
health and disease control. 

iii. Flagship 7: Launch three skill programs for 200 government leaders, flagship
implementers, and 3,000 youth-led and digitally-enabled extension agents. The Board 
upholds high standards for veterinary education and training and facilitates 
continuous professional development to ensure well-equipped and skilled flagship 
implementers that effectively contributes to livestock development and health.

iv. Flagship 8: Strengthen research and innovation as launch priority, digital and
data use cases to drive better decision-making, and performance management. KVB 
creates an enabling environment by regulating and promoting research in animal 
health and innovations in production. 
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i. Protecting Public Health (Article 43): The Board plays a critical role in
safeguarding public health by ensuring the control and prevention of zoonotic diseases 
(diseases that can be transmitted from animals to humans). By implementing 
regulations and standards that promote animal health and disease control, the Board 
helps prevent outbreaks that can impact human health.

The Kenya Veterinary Board can contribute significantly to the realization of the 
ideals enshrined in the Kenyan Constitution of 2010 in various ways. The 
Constitution outlines key principles and objectives, and the Board's role in 
promoting animal health and welfare, public health, and sustainable livestock 
production aligns with these ideals. The Kenya Veterinary Board can contribute to 
the ideals of the Kenyan constitution by undertaking the following:



ii. Promoting Food Security (Article 43): The Board's efforts to maintain the
health and productivity of livestock directly contributes to food security. By enforcing 
standards for animal health and disease control, the Board supports increased 
livestock productivity and food availability in Kenya.

iii. Animal Welfare (Article 42): The Board's mandate includes promoting and
enforcing animal welfare principles. By ensuring that animals are treated humanely 
and with respect throughout the livestock value chain, the Board contributes to the 
well-being of animals as enshrined in the Constitution.

iv. Economic Growth and Employment (Article 43): The Board's role in
maintaining healthy livestock and supporting sustainable production practices 
contributes to economic growth, as livestock rearing is a significant sector of the 
Kenyan economy. By promoting livestock development, the Board helps create 
employment opportunities in rural areas.

v. Sustainable Use of Natural Resources (Article 69): The Board contribute to
the sustainable use of natural resources by encouraging responsible production 
practices, promoting eco-friendly livestock management, and addressing the 
environmental impacts of livestock production.
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vi. Health and Environmental Rights (Article 42 and 70): By addressing
zoonotic diseases and promoting sustainable livestock production, the Board protects 
the health and environmental rights of Kenyan citizens, as enshrined in the 
Constitution.

vii. Public Participation (Article 10): The Board enhance public participation by
engaging stakeholders, such as farmers, veterinarians, and animal welfare 
organizations, in the development of policies and regulations related to animal health 
and agriculture.

viii. Devolution (Chapter Eleven): Kenya's Constitution embraces devolution,
and the Board works closely with county governments to ensure the implementation 
of animal health programs and standards at the County level, promoting 
decentralized decision-making.

ix. Gender Equality (Article 27): The Board promotes gender equality by 

ensuringequal access to veterinary services and educational opportunities for both men 
and women involved in veterinary services.



1.2.6 Kenya Vision 2030, Bottom-up Economic Transformation Agenda 

and Fourth Medium Term Plan

The Board plays a crucial role in contributing to the realization of Kenya’s Vision 
2030, Bottom-Up Economic Transformation Agenda, and the Fourth Medium Term 
Plan by aligning its strategies and activities with the broader national development 
goals. The specific ways by which the Board contributes to this is:

9

i.Enhancing Food Security and Nutrition: The Board supports Kenya's vision of 
achieving food security by ensuring the health and productivity of livestock. This is 
by way of implementing regulations and standards that promote animal health and 
welfare, public health, as well as safe nutrition. In addition, the Board does 
contribute to increased livestock productivity and food availability.

ii. Supporting Agricultural Transformation: As part of the Bottom-Up Economic 
Transformation Agenda (BETA), the Board plays a significant role in transforming 
the agricultural sector. The Board’s measures such as ensuring adequate technical 
assistance in veterinary matters, providing guidance on best practices in livestock 
production, animal health and welfare, as well as disease prevention, impacts the 
economy positively through improved productivity and marketing of livestock dairy 
and leather value chains.

iii. Digital Superhighway and Creative Economy: The Board supports the 
BETA thematic area on creating digital superhighway by leveraging on the 
infrastructure to adopt customer facing service technologies such as self-service 
portals and institutionalizing knowledge management to eliminate information 
asymmetry and improve on service delivery.

iv. Promoting Value Addition in the livestock value chain: The Fourth Medium 
Term Plan emphasizes value addition in the agricultural sector. The Board supports 
by advising on animal health and food safety standards, enabling the development of 
safe and high-quality animal products that meet market requirements.

v. Facilitating Trade and Market Access: The Board contributes to enhancing 
market access for Kenyan livestock and livestock products by ensuring compliance 
with regional and international standards and harmonizing regulations to facilitate 
cross-border trade.

vi. Supporting Climate Resilience: The Fourth Medium Term Plan highlights the 
need for climate change adaptation and mitigation strategies. The Board promotes 
and regulates climate-resilient livestock production practices that help the sector 
adapt to the challenges posed by climate change.



vii.  Fostering  Public-Private Partnerships: The Board engages in partnerships with
the private sector, farmers' organizations, professional associations and other
stakeholders, to jointly address challenges and promote sustainable livestock
development.

viii. Strengthening Veterinary Education and Training: The Board contributes to
human resource development by ensuring the quality and relevance of veterinary
education and training programs, producing a skilled workforce capable of
supporting the livestock sector's growth.

ix. Enhancing Livelihoods and Employment Opportunities: The Board's efforts
in maintaining livestock health, supporting sustainable veterinary practice, licensing
veterinary practitioners and practicing points, create employment opportunities
contributing to poverty reduction and economic growth especially in rural areas.
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The Kenya Veterinary Board plays a critical role in the realization of the aspirations 
outlined in Sessional Paper No. 2 of 2020 on the Veterinary Policy. This policy 
document sets out the strategic direction for the veterinary sector in Kenya and aims to 
address various challenges while harnessing opportunities for the growth and 
development of the industry. The key roles that the Kenya Veterinary Board plays 
include:

i. Policy Implementation: As the regulatory body responsible for overseeing the
veterinary profession, the Board plays a pivotal role in implementing the policy's
provisions. It can work closely with relevant stakeholders to ensure that the policy's
objectives are translated into actionable strategies and programs.

ii. Quality Assurance and Standards: The Board upholds high standards for
veterinary education, professional conduct, and practice. By ensuring the quality and
competence of veterinarians, veterinary para-professionals, and veterinary
institutions, the Board contributes to improved service delivery.

iii. Capacity Building: The Board supports continuous professional development
for veterinarians and para-professionals, fostering a well-equipped and skilled
workforce that can address emerging challenges and technological advancements in
the sector.

iv. Promoting Animal Welfare: The Board advocates for and enforces
animalwelfare principles to ensure that animals are treated humanely and with
respect, in line with global animal welfare standards.

v. Research and Innovation: By encouraging research and innovation in the
veterinary field, the Board contributes to the development and adoption of new
technologies and practices that improve animal health, agriculture, and public health
outcomes.



vi. Market Access and Trade: The Board facilitates market access for Kenyan
livestock and livestock products by ensuring compliance with international standards 
and promoting harmonization of regulations with trading partners.

vii. Cross-Sector Collaboration: The Board will foster collaboration between the
veterinary sector and other sectors such as agriculture, public health, and 
environmental conservation to address complex challenges and pursue shared 
objectives.
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viii. Climate Resilience and Environmental Sustainability: The Board
promotes sustainable agricultural practices and disease control measures that 
contribute to climate resilience and environmental conservation.

ix. Public Awareness and Education: The Board engages in public awareness
campaigns to educate the public on the importance of veterinary services, animal 
health, and responsible pet ownership.

i. Policy Implementation: The Board actively participates in the implementation
of the Livestock Policy by working closely with relevant government agencies,
stakeholders, and partners. It contributes its expertise to the design and execution
of initiatives that align with the policy's objectives.

ii. Regulation and Quality Assurance: The Board enforces regulations and
standards that ensure the quality and safety of livestock products, animal health
services, and veterinary practices. By maintaining high-quality standards, it
contributes to consumer confidence and promotes sustainable livestock
production.

iii. Capacity Building: The Board supports the Continuous Professional
Development of veterinarians and veterinary para-professionals to equip them
with the knowledge and skills needed to address emerging challenges in the
livestock sector.

iv. Disease Control and Surveillance: The Board collaborates with relevant

authorities in implementing disease control and surveillance programs to
protect animal health and prevent the spread of zoonotic diseases, which have
implications for public health.

v. Market Access and Trade: The Board facilitates market access for Kenyan
livestock and livestock products by ensuring compliance with international
standards and promoting harmonization of regulations with trading partners.

As the regulatory body responsible for overseeing the veterinary profession and 
livestock-related activities in Kenya, the Kenya Veterinary Board plays a significant 
role in the realization of the aspirations outlined in Sessional Paper No. 3 of 2020 on 
the Livestock Policy. This policy document sets out the strategic direction for the 
livestock sector in Kenya and aims to address various challenges while harnessing 
opportunities for sustainable and inclusive growth. The key roles played by the 
Kenya Veterinary Board include: 



vi. Sustainable Agriculture and Environmental Conservation: The Board
promotes sustainable agricultural practices and advocate for environmental 
conservation measures that support the long-term viability of the livestock sector and 
mitigate its environmental impact.

vii. Research and Innovation: The Board encourages research and innovation in
the veterinary field, supporting the development and adoption of new technologies 
and practices that improve animal health and livestock productivity.
productivity.
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viii. Cross-Sector Collaboration: The Board fosters collaboration between the
livestock sector and other relevant sectors, such as agriculture, public health, and 
environmental conservation, to address complex challenges and pursue shared 
objectives.

ix. Public Awareness and Education: The Board engages in public awareness
campaigns to educate the public, livestock keepers, and stakeholders on best 
practices in livestock management, disease prevention and responsible animal 
ownership.

x. Monitoring and Evaluation: The Board regularly assess the impact of its
initiatives and policies on the livestock sector's development and makes necessary 
adjustments to achieve the desired outcomes.

The provision of Veterinary Services was started in Kenya way back in 1890 when the 
Department of Veterinary Services (DVS) was established to cater for the needs of 
white settler farmers. Subsequently, and to regulate the veterinary profession and 
education, the British colonial government legislated the Veterinary Surgeons 
Ordinance in 1953, thereby engendering the Kenya Veterinary Board (KVB) under 
Section 5 of the Ordinance. By then, the law only recognized veterinary qualifications 
acceptable for registration in the United Kingdom. Several amendments and rules 
were made after independence, in 1964, 1967, 1980, 1993 and 1996, respectively.

The Ordinance was eventually overhauled, giving way to the Veterinary Surgeons Act 
(CAP 366). CAP 366 was later repealed, making way to the enactment of the 
Veterinary Surgeons and Veterinary Para-professionals (VSVP) Act, CAP 366 of 2011 
which gave the Board an expanded mandate.  The VSVP, 2011 Act makes provision for 
the training, registration and licensing of veterinary surgeons and veterinary para-
professionals.  It obliges the KVB to advice Government on all aspects thereof.



The development of 2023-2027 Kenya Veterinary Board strategic plan was initiated 
after receiving strategic plan development guidelines from the State Department for 
Economic Planning. The top leadership of the Board appointed a Technical Working 
Committee (TWC) to develop the strategic plan comprising of heads of departments.  
To ensure consistency with government policy, the Board sought technical support 
from Director of Economic Planning in the State Department for Livestock 
Development. The terms of reference and roadmap for strategic plan preparation was 
discussed and agreed upon and thereafter, TWC embarked on the preparation of the 
strategic plan.

The strategic plan was developed in a consultative manner with involvement of staff 
and key stakeholders. Write-shops were held to consolidate inputs from staff and key 
stakeholders. TWC undertook robust analysis on the strategic direction for the plan 
period and operating environment factoring in the Board’s mandate and functions. It 
took into consideration proven best practices, and builds on the successes and lessons 
learnt during the implementation of the strategic plans (2018 -2022). The 
preparation of the strategic plan was also anchored on the Constitution of Kenya, 
Vision 2030 and its MTP IV, BETA, the Veterinary Surgeons and Veterinary Para-
professionals Act, 2011 as well as regional and international commitments. 

The draft strategic plan was circulated to other staff for internal review and inputs. It 
was then presented to the Board of Directors for more policy insight. Thereafter, it 
was validated by external stakeholders and their inputs incorporated before 
submitting to The National Treasury and Planning, State Department for Economic 
Planning for review and advice. The process was concluded by publication and 
dissemination to stakeholders for implementation.  
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2.0 Overview

The chapter expounds on the strategic direction of the Board, its mandate, vision, 
mission, strategic goals and core values. It also states the Board commitment to 
Quality Statement for optimal service delivery.

2.1 Mandate 

The mandate of the Board as provided for in the VSVP Act 2011, is to exercise general 
supervision and control over veterinary training, business, practices, and 
employment of veterinary surgeons and veterinary para-professionals in Kenya and 
advice the government in relation to all aspects thereof.  

2.2 Vision Statement 

Premier agency for regulation and advancement of veterinary standards and practice

2.3 Mission Statement

To promote animal health and welfare for public health and safety by enforcing set 
standards in veterinary training and practice to enhance growth of the animal 
resource industry.

2.4 Strategic Goals

The Board’s strategic goals for the plan period are to: 
i. Optimize enforcement and compliance to the set veterinary standards,
ii. Facilitate access to quality veterinary services countrywide,
iii. Make evidence-based decisions and advisories, and
iv. Strengthen institutional capacity.

2.5 Core Values

The core values of the Board are: - 
i. Client focus: Put citizens needs at the center of all our actions.
ii Innovation: Harness creativity, continuous improvement, and development of 

        new ideas in service delivery.  
iii  Professionalism: Apply the highest standards of service delivery.
iv  Teamwork: Cultivate the spirit of working and learning within teams.
v  Integrity: Uphold honesty, uprightness and reliability at all times.
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Kenya Veterinary Board is committed to continuously provide quality services 
through registration, licensing, and upholding veterinary standards at all times. In 
pursuit to this, the Board shall uphold the set veterinary standards as stipulated in 
the VSVP Act, 2011 through inspections of veterinary service providers, ensuring full 
compliance with legal and regulatory requirements and observing strict adherence to 
the professional code of conduct. In addition, the Board shall adopt ethical and good 
governance to improve and re-engineer its business processes, operations and 
systems by adopting quality management standards based on best practices and 
governance standards.

To achieve the commitment, the Board shall develop adequate capacity in human 
capital, staff productivity, and a culture that supports its objectives to deliver services 
faster, efficiently, and in a friendly manner to its customers at all times.  It shall also 
undertake corporate social responsibility activities that positively impact on the 
society, environment, and the economy as well as develop collaboration with 
strategic stakeholders and partners to improve its corporate image. 

By abiding by this quality statement, the Board shall enhance its regulatory mandate 
and functions at all times promoting the animal resource industry.
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3.1.3 Internal Environment
Within the value chain nodes of production, value addition and marketing (farm to 
table), the veterinary professional licensed by the Board plays critical roles in 
provision of extension services, food & feed safety, and certification of animal and 
animal products, for local and international trade purposes.

3.1.3.1. Governance and Administrative Structure
KVB has a functional Board consisting of 17 members drawn from various 
constituencies as provided in the VSVP Act No. 29 of 2011 (7 elected, 2 alternate 
members to PS Livestock and PS the National Treasury, 2 representatives from 
animal resource industry, one representative from veterinary association and 5 
representative of statutory bodies). The Board provides policy direction and 
oversight to facilitate the smooth execution of the mandate.
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4.0 Overview 

The Board identified strategic issues and a comprehensive set of strategic goals and 

key result areas linked to fulfilling its mission and realizing its vision.  In aligning these 

strategic issues with targeted strategic goals, the Board is poised to create a positive 

impact on the animal resource industry and contribute to the broader public health 

and well-being of the nation. 

4.1 Strategic Issues 

4.1.1. Inadequate enforcement and compliance 

Inadequate enforcement and compliance to the set veterinary standards has adverse 

effects on the quality of veterinary services delivered in the country. This may be in 

form of uncontrollable outbreak of diseases that impact on the health and welfare of 

animals. As a consequence, the productivity of livestock is compromised and there is 

a concomitant rise in zoonotic diseases that pose a threat to public health. 

Furthermore, the safety of foods of animal origin cannot be guaranteed, threating 

public health and safety even more. Overall, the economic gains that should be realized 

from a thriving animal resource industry are lost. 

In this strategic cycle, the board has purposed to tackle this strategic issue by striving 

to optimize enforcement and compliance to the set veterinary standards. This will 

entail enhancing inspection and licensing of animal health service providers, training 

institutions and businesses. The board shall also closely work with other government 

agencies, veterinary associations, and industry stakeholders to promote a unified 

approach to enforcement and compliance. By actively addressing these aspects, the 

Board will contribute significantly to improving the quality of veterinary services in 

the country, ensuring the health and welfare of animals, protect public health, and 

foster public trust in the veterinary profession. 

4.1.2. Inadequate access to quality veterinary services 

Inadequate access to quality veterinary services has several negative impacts on the 

delivery of veterinary services and overall animal health, welfare and productivity. The 

Board seeks to mitigate these impacts by facilitating access to quality veterinary 

services in the next five years by among other measures, enhancing capacity 

development of service providers, sensitizing the public and creating awareness on the 

role and functions of the Board, establishing a certification program to recognize 

veterinary practices that consistently adhere to and exceed standards amongst others. 

Again, addressing inadequate access to quality veterinary services in the country will 

require a multifaceted approach involving collaboration between the national and 

county governments, private sector, educational institutions, and animal resource 

industry stakeholders. Continuous monitoring and evaluation of implemented 

strategies will be crucial to ensure their effectiveness in improving veterinary services 

across the country. By implementing these strategic measures, the Board will increase 

proficiency in veterinary practice, create public awareness and strengthen its role as a 

regulatory body as well as foster a culture of compliance within the veterinary sector 

thereby contributing to the overall improvement of veterinary services in Kenya, and 

economic development in general. 
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4.1.3. Weak monitoring, evaluation, learning and knowledge management 
framework 

A weak monitoring, evaluation, learning, and knowledge management framework in 

the delivery of veterinary services in Kenya has severely impacted the quality of 

veterinary services. The Board recognized this as an important strategic issue and 

seeks to mitigate against this in this strategic cycle. The Board will seek to make 

evidence-based decisions that will inform its advisories to government and other 

stakeholders. This will be undertaken by developing a robust monitoring and 

evaluation framework for Board programs and activities, capturing, organizing, 

processing and sharing relevant data and information as well as institutionalizing 

knowledge management at the Board. This will improve data management, evidence 

generation and the advisories given thereby enhancing the effectiveness and quality of 

veterinary services, ultimately improving animal health outcomes and benefiting the 

overall agricultural sector in the country. 

4.1.4 Weak institutional capacity 
Weak institutional capacity has significantly hampered the Board's mandate of 

ensuring the delivery of quality veterinary in the county. This weakness has been 

identified as a strategic issue which is manifest by inadequate financial and human 

resources, a centralized model of delivery of services, lack of quality management 

services, an absent internal audit system and risk management policy, amongst others. 

The Board therefore seeks to strengthen its institutional capacity over the next five 

years by upgrading its human resource capacity, improving resource mobilization and 

management practices digitizing its operations and decentralizing its services, 

amongst other interventions.  

By addressing these institutional challenges, the Board will strengthen its capacity and 

productivity to enable it fulfill its mandate, ultimately improving the quality of 

veterinary services and promoting animal health and welfare in the country, thus 

playing its rightful role in the socioeconomic development of our country. 

4.2 Strategic Goals  

The Board strategic goals for the plan period are to: 

Optimize enforcement and compliance to  the set veterinary i 

ii 

iii 

iv 

Facilitate access to quality veterinary stardand services countrywide;

Make evidence-based decisions and advisories; and 

Strengthen institutional capacity. 

4.3 Key Result Areas 

The Board expected key result areas for the plan period are: - 

Veterinary Standards Compliance and Enforcement enhanced; i 

ii 
iii 

iv 

Educational and professional competence enhanced; 

Evidence-based advisories; and 

Institutional Capacity strengthened  
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The Board’s main sources of funding is from Government through MTEF 
budgetary process and internally generated revenues from applicable fees; 
registration/retention fees from veterinary surgeons, veterinary consultants, 
foreign veterinary surgeons and veterinary paraprofessionals; inspection and 
license fees from training institutions, veterinary laboratories, NGOs, private 
veterinary facilities and practitioners. During this strategic plan implementation 
period, the Board will deploy the following resource mobilization strategies
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The monitoring framework will follow up on implementation, track progress as 
outlined in the action plan implementation matrix and identify learnings. Results 
to be achieved will be identified and the accompanying activities, outputs, and 
outcomes. The framework will entail a monitoring and evaluation committee 
which will ensure that prevention and response interventions have clearly defined 
objectives, outputs and indicators; establish coordinated and common reporting 
tools; establish baseline data on indicators to be monitored, determine methods 
for obtaining information on indicators; and through the Corporate Strategy and 
Planning Directorate undertake M&E activities and reporting to Board on 
implementation status of the strategic plan. 
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P.O Box 513-00605 Uthiru,Nairobi

+254-722 305 253
+254-701 581 718
info@kenyavetboard.or.ke

@VetBoardKe
KENYA veterinary BOARD
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